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CRVS Digitisati

Online step-by-step guide for
countries to plan, analyse,
design and implement
digitized CRVS systems

Includes skills required,
guides and country examples

Developed in collaboration
with country experts across
Africa

Living resource that will
continue to evolve and expand
overtime

ion Guidebook

Analysis & Design

2. Define the CRVS Business Architecture

the CRVS Landscape

Glossary Search:

Search Q

@ Skills Required

= Civil Registration Expert

= Government CRVS Stakeholders
= Business Analyst

F Outputs

I

= CRVS Business Architecture
= Business Process Model Diagrams

I

& Guides
= Business Process Modelling Guide

1] Templates

I

= CRVS Business Architecture Template

I

@ Examples

= Kenya CRVS Business Architecture
Example
= Kenya Birth Registration As-Is Process

Overview

The purpose of defining a Business Architecture is to build a common understanding of the organisation's purpose,
functions and needs in order to guide and manage organisational activities and change. In this context, the
organisation comprises those authorities responsible for CRVS. Subsequent steps in the CRVS digitisation process
must align with the organisational foundations defined in the Business Architecture e.g. target digitised CRVS systems
and processes must meet the business requirements.

Steps:

Using the CRVS Business Architecture Template, document your country's current CRVS Business Architecture,
including all the components listed below:

CRVS Business Context

CRVS Organisational Context

CRVS togal & Policy Foundations CRVS Processes
CRVS Business Requirements

CRVS Business Domain

Ensure that business processes documented include primary (core), support and management processes.

Refer to the Country CRVS Business Architecture Examples in the Toolbox to see how other countries have
completed this activity.

www.crvs-dgb.org
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Data Integrity within the
Foundational Identity Registers

— Foundational Identity Registers —

(

. , Q)

\

® . :
2‘ Civil Registry

lLife event data

~ N
N A

(— National
Statistics
SN— I

4 \ ( . .
0000 . . Functional Applications
asemn National Population ‘ PP
. PN of Identity
Register
Voter
UIN orati
\ I =, Immigration | | ¢ ictration
( A Finance Social
. Welfare
ID Card Register
. J Interr?al Health
Security
\, J \




CRVS / ID Use Case 1

Verification of parents
credentials (e.g. ID
Card, biometrics, PIN)
within the Birth
Registration process
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CRVS / ID Use Case 2

[ = A Civil Registry
Unique ID for Birth Q) -
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CRVS / ID Use Case 3

Verification of birth
record within the
National ID issuance
process

N A Civil Registry
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F[E ID Card RegisterJ




CRVS / ID Use Case 4

Verification of
deceased National
ID within the
Death Registration
process
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3 a

F[E ID Card RegisterJ




Occurrence of death
shared with
functional
applications of
Identity (e.g. Voter
Registration)

CRVS / ID Use Case 5
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Kenya Example
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Pakistan Example

CNIC System
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Future Integration Architectures
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eCRVS Capacity Building Roadmap

Independent implementation of effective eCRVS

National level
progressive
capacity building

Global support
network

Core guidance
and assets
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eCRVS

training
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Reference eCRVS
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CRVS digitisation
guidelines

Service management
IT standards
Project management

Enterprise architecture

Programme governance
eCRVS eCRVS
knowledge reference
centre / group
Criteriafor ICT eCRVS open
investment for source
CRVS / platform

Limited capacity & significant delivery risks for eCRVS



OpenCRVS

Standards based, freely available alternative to home-grown solutions and
proprietary CRVS packages, promoting a rights-based approach.

User-centric
Secure
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Open source
Inclusive

Resilient
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Thank you

Edward Duffus, Plan International
edward.duffus@plan-international.org
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